RedTeam

Software

Your single-source solution
For effective project delivery.

Keep your projects on task and on track with RedTeam... a comprehensive, web-based, eco-friendly
collaboration and workflow solution for construction and facility asset management.

RedTeam empowers your team to deliver better service and higher quality at lower cost!
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Get organized. Be effective. You'll wonder how you ever
Stay on track. survived without RedTeam.
RedTeam Software enables you to automate and Our structured implementation process is designed to
streamline the activities of your people, processes and minimize disruption of your business operations and make
vital project information. By leveraging the efficiency good use of the time invested by you and every member
of collaborative media, RedTeam empowers your of your team. RedTeam Consultants are on hand and at
customer, employee, and vendor relationships, while your side to guide you along the implementaion process
providing your business unprecedented levels of control and make your transition to using RedTeam expedient and

and accountability. seamless.



Reduce paper and minimize
undocumented verbal commmunication.
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Team Contacts

Stay in constant communication. Instantly
access contact information for every
member of your team, including custom-
ers, employees, vendors and third party
professionals.

Diligent control is essential to project
success. Team Service helps you
manage scope of work from the initial
request for the proposal through final
contract deliverables.

Change Management
Decisions and requirements can change. All
project changes can be quickly and easily
documented, directives issued to vendors,
proposals issued to the customer, as well as
track time and materials and invoicing.
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Commitments

Mitigate risk for all parties involved in
construction and facility asset management.
Support vendor commitments as well as

internal labor, equipment and miscella-

neous expenses authorizations.

Dialog

All industry standard project correspon-
dence is supported by RedTeam, including
Letters, Meeting Minutes, Requests

for Information (RFI) and Project
Management reports.

Progress Reporting
Document progress of work using daily
Progress Reports, milestone schedules and
schedule updates, and monitor anticipated
versus actual contract completion dates to
set clear expectations.
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CONTRACTOR'S APPLICATION FOR PAYMENT

Disbursements

Vendor invoices are routed electronically
throughout the team. View original docu-
ments from any location, and enforce rules
based on approval authority to maintain
internal control.

Deliverables

Track every step from creation to request
to approval. Manage and track items to be
delivered pursuant to the contract, such as
submittals, manuals, warranties and Leed
certifications.

Billing

Invoices are among the most important
documents for work in progress. Facilitate
multiple billing methods, including industry
standard commercial invoices, applications
for payment and time and materials billing.

Embrace the Future and call RedTeam to schedule a demonstration today!

866.432.2021

LOCAL 407.781.1500
FAX 407.781.1570

www.redteamsoftware.com

RedTeam Software, LLC
8623 Commodity Circle
Orlando, FL 32819



