RedTeam

Software

Better, Faster, Easier
Project Management Software.

RedTeam empowers your team to deliver better service and higher quality at lower cost!

8 i F Y 3 N @
LW E R
benn Nedvazs *‘*-""3-’-’13
bR Mk i

AFeE e e e
S

I R

A mfrh

L T .
— l

Y R R T (W S |

[

sl 3 e T b
B L

Get organized. Be effective.
Stay on track.

Manage your projects online, in real time, with
RedTeam! RedTeam Software enables you to automate
and streamline the activities of your people, processes
and vital project information. By leveraging the efficien-
cyof collaborative media, RedTeam empowers your
customer, employee, and vendor relationships, while
providing your business unprecedented levels of control
and accountability.

You'll wonder how you ever
survived without RedTeam.

If you are still using legacy construction software, your
people spend far too much time wrestling with arcane,
back office applications to share documents, create con-
tracts and track the progress of your projects. Transac-
tions documented offline and after the fact are inevitably
prone to being incomplete, inaccurate or simply too late
to empower split-second front-line performance.



Reduce paper and minimize
undocumented verbal commmunication.
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Team Contacts

Instantly access contact information for
every member of your team, including
customers, employees, vendors and
third party professionals.

Scope of Work

Diligent control is essential to project
success. RedTeam helps you manage
scope of work from the initial request
through final contract deliverables.

Change Management
Decisions and requirements often change.
Project changes can be quickly and easily
documented, directives issued to vendors,
and proposals issued to the customer.
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Commitments

Generate Purchase Orders and Task
Orders directly from RedTeam. Support
vendor commitments as well as internal
labor, equipment and miscellaneous
expense authorizations.

Dialog

All industry standard project
correspondence is supported by
RedTeam, including Letters, Meeting
Minutes, Requests for Information (RFI)
and Project Management reports.
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Progress Reporting
Document progress of work online using
Daily Progress Reports, milestone schedules
and schedule updates. Monitor anticipated
versus actual contract completion dates to
set clear expectations.
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Vendor invoices are routed electronically
throughout the team for rules based ap-
proval. View the original document from
any location, add notes and approve in-
voices for payment.

Track every deliverable from request
through approval. Manage and track items
to be delivered pursuant to the contract,
such as submittals, manuals, warranties
and Leed certifications.
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Disbursements Deliverables Billing

Facilitate multiple billing methods,
including applications for payment and
time and materials billing. Invoice projects
with schedule of values, retention, stored
materials and percentage of completion.

Embrace the Future and call RedTeam to schedule a demonstration today!

866.432.2021

LOCAL 407.781.1500
FAX 407.781.1570

www.redteamsoftware.com

RedTeam Software, LLC
8623 Commodity Circle
Orlando, FL 32819



